Discussion Paper – Risk Appraisal – Impact of Climate Events (Referred to the GPC by Board Meeting 1/26)
Issues: 
· Risk could be apparent at a consumer, service and/or general organisation level.
· Need to define the risk before it can be properly assessed. For example:
· Closure of offices due to climate events
· Loss of service provision due to climate events
· Loss of access to essential supplies by consumers
· Is there an increased risk (frequency or intensity) from climate events or are climate events part of the normal environment in which we operate? For example:
· The Wet Season occurs annually in the Top End – the only variance is onset and intensity.
· Cyclones are likely to occur annually in the Top End – the only variance is intensity, frequency and location. Since records commenced, catastrophic cyclones have hit Darwin three times: 1897, 1937 and 1974.
· Floods are likely to occur in Alice Springs – the only variance is the severity and frequency. Four major flooding events have occurred since 1983 including in 1984, 1988, 2000 and 2026.
· Major highway and/or rail closures from eastern, southern and/or western Australia can be expected to occur at least 1-2 times per Wet Season, sometimes simultaneously.
· Need to determine whether:
1. climate events are risks that can be prevented or mitigated through management or 
2. climate events are largely not preventable and their impacts are therefore business continuity issues that need to be managed?
Climate Event Impact:
· HLNT office level:
· Alice Springs office has been closed 2 business days in 24 years due to flooding (0.03%).  Office shifted from Parsons St (flood zone) to Jock Nelson Building (out of flood zone) in 2012.  Major issue is ability of clients and staff to travel to and from the office safely. 
· Darwin office has been closed 2-3 business days in 30 years due to cyclones (0.03%).  Over the same period, the Darwin office has been closed/not fully operational for about 4-5 business days due to robbery/intrusion/vandalism.
· Loss of productivity
· Loss of urban service provision (noting that clients are equally affected by climate events i.e. unable to attend appointments)
· In the event of a catastrophic natural event affecting either the Darwin or Alice Springs office, business continuity plans would be implemented. 


· Remote Service Provision:
· Is most sensitive to climate events but generally of a localised nature i.e. may only affect one or two trips or one community/region at a time.
· A combination of large Wet season and cyclones in the Gulf has caused significant service cancellations in past years.  For example, in the 2022/23 Wet Season around 30 service days were lost to climate events.  YTD in the 2025-26 Wet Season only about 10 service days have been lost due to climate events.
· Risks are mitigated so far as possible – for example:
· Lower/pragmatic rostering during Wet Season months
· Under-budgeting income from remote services to reflect potential service day loss
· Cancellation fee policy and/or rescheduling trips as possible.  However, it would be fiscally irresponsible to increase resource levels to allow for 100% rescheduling as the costs would outweigh the income.
· Since HLNT commenced remote services in 2010/11, vastly more service days have been lost annually to clinic cancellations, community sorry business and/or dysfunction and logistics issues than as a result of climate events.
· Consumer Impact
· Access to diabetes management consumables / essential medications is managed via Commonwealth government supply and logistic arrangements and are available from ~42 community pharmacies. Additionally, HLNT offices in Darwin and Alice Springs are NDSS Access Points for diabetes management consumables. NT hospitals and community/remote health clinics across the NT have established supply arrangements overseen by NT DoH. AMSs have bespoke supply arrangements in place, generally in liaison with a community pharmacy 
· Under the PBS Community Service Obligation (CSO), wholesalers (CSO Distributors) are required to supply the full range of PBS medicines (and NDSS-listed consumables) to all community pharmacies/NDSS Access Points, regardless of location, typically within 24-72 hours. 
· In the event of a catastrophic natural event, NT DoH has emergency plans in place with particular reference to vulnerable clients and essential medical supplies such as insulin. Glucose monitoring supplies would not be regarded as essential, except for people requiring insulin.
· However, it is a fundamental responsibility of the person with diabetes to have adequate supplies and/or back up options, noting that some climatic events such as cyclones are well notified in advance.
· HLNT’s role comprises:
· Consumer awareness and information about the need to be prepared
· Advocacy in relation to supply chain logistic issues – in order of increasing priority to the CSOD (Sigma), Diabetes Australia and/or Commonwealth DoH.
· Ensuring diabetes management supplies are expeditiously delivered to Remote Area Aboriginal Health Services in the NT, SA and QLD.  This function forms an element of HLNT’s Business Continuity and Plan (attached).
