

Advocacy Policy
Context
Healthy Living NT is committed to improving the lives of people affected by, or at risk of, diabetes and related chronic conditions. A key part of this commitment is working with government and policy makers to address the challenges faced by people living with diabetes or other chronic conditions and their families. 
Diabetes and related chronic conditions are complex and serious health conditions that impact on a person’s physical, social and emotional wellbeing, requiring constant attention, motivation and resilience to manage.  This is often worsened by having to navigate a fragmented health system and influences in the broader environment.
Healthy Living NT’s scope of advocacy influence is determined by the Association’s Constitution shown below:The Association is a charity, established for the benefit of and service to people affected by, or at risk of, diabetes and related chronic health conditions (the Beneficiaries). 
The objects of the Association are to:
promote, provide and coordinate services for Beneficiaries;
provide Beneficiaries, their carers and their health professionals with information and education in relation to the management and prevention of diabetes and related chronic health conditions;
advocate on matters relevant to the Beneficiaries;
provide support to the health care system to improve the services provided to Beneficiaries;
support funding initiatives or projects and promote research aimed at preventing or reducing the impact of diabetes and related chronic health conditions relevant to Beneficiaries; 
advocate, encourage, promote and educate preventative health measures to Beneficiaries and the community; and 
comply with all requirements under the ACNC Act and the Act. 
The Association shall carry out the Objects for the benefit the Beneficiaries and without regard to whether or not those persons are Members of the Association.

In keeping with its mission to support people living with diabetes and related chronic diseases, and those at risk of developing chronic disease, Healthy Living NT takes seriously its obligation to advocate on behalf of the community and our clients.
Healthy Living NT often works collectively with other advocacy organisations for common goals.
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Our organisational values, which guide the way we operate, are:
To pursue excellence in all facets of Healthy Living NT’s operations, through: 
· Professionalism, ethical practice and respect for the organisation
· Fairness, honesty, confidentiality and compassion
· Mutual respect for all stakeholders, individuals and their roles
· Continuous improvement
· Active involvement with, and responsiveness to, diverse community needs
· Working collaboratively or in partnership
· A respectful and safe working environment.
· 








Healthy Living NT is committed to serving the whole Territory community in all its diversity. We value and promote inclusive service provision treating clients and staff with dignity and respect. Our services seek to empower people to make their own informed choices free from bias.
Purpose of Policy 
Healthy Living NT regards advocacy as a key quality activity.
The purpose of this policy is to ensure that HLNT staff, Board members and volunteers are aware of different forms of advocacy and respond effectively to:
· HLNT’s role to represent the best interests of people with diabetes and related chronic condition at both a national and NT level.
· HLNT’s role to advocate on behalf of the community we serve at both a national and NT level.
· HLNT’s role to advocate on behalf of individual consumers, clients or their families and carers with an identified issue of concern. This may include (but is not limited to):
· Optimal health care 
· Access to health care services
· Access to relevant licences and approvals
· Workplace or school issues and support
· The involvement of advocates on behalf of people with diabetes and related chronic condition or their families and carers.
Definitions
Advocacy is the act of creating change by influencing decisions, practices, policies and resource allocation within political, economic, healthcare, education and other social systems. It bridges the gap between individual or community needs, evidence-based solutions and the decisions made by policymakers and institutions, ultimately working to create a more just, equitable society.
Advocacy activities can include educating, relationship building, organisation, coalition building, communicating and lobbying.
Advocacy can take many different forms but the most relevant to Healthy Living NT are:
	Advocate
	An advocate is a person who supports a client to protect and promote their rights and interests. An advocate can, with the client's permission, negotiate on their behalf or support the client to negotiate for themselves.
An advocate does not conciliate or arbitrate between organisation and client. An advocate 'stands beside' a client to support them to make their own decisions.
An advocate is an important resource for a client in situations where a client feels confused, overwhelmed, intimidated or under confident. An advocate can be a family member, friend or an organisation.

	Self-advocacy

	Self-advocacy is when a person advocates for their own interests. It involves skills like knowing your rights, understanding your needs, and effectively communicating those needs to others. Everyone self-advocates at some point in their lives. 

	Individual advocacy

	Individual advocacy is when a person (or group) focuses on the interests of one or a few individuals. It can be informal or formal. Informal individual advocacy often involves family members and friends. Formal individual advocacy often goes through organisations like government agencies or nonprofits. 

	Healthcare/patient advocacy
	The healthcare system is difficult to navigate and can be particularly challenging for people with disabilities or a high level of chronic or serious illness, older people and caregivers, and people from different cultural or lower socio-economic backgrounds. Healthcare advocates play an essential role in demystifying the system. Responsibilities include helping with access to care, educating patients, and guidance with regard to insurance, administrative, and legal issues. Caregivers often educate themselves on the healthcare system and act as advocates for their family members or friends. There are also healthcare advocacy groups that work for system-wide changes regarding healthcare access, funding, and more.
Healthcare advocates offer a range of services designed to empower patients and help them navigate complex logistics. The following types of healthcare advocacy each serve an important role.
· Communicating with healthcare providers
· Setting, coordinating, and attending appointments
· Speaking up about patient rights
· Identifying health resources and making referrals
· Explaining confusing medical information
· Clarifying diagnoses and conditions
· Coordinating care between specialists

	Systems advocacy

	Systems advocacy seeks to create change by influencing decisions, practices, policies and resource allocation within political, economic, healthcare, education and other social systems. It bridges the gap between community-needs, evidence-based solutions and the decisions made by policymakers and institutions, ultimately working to create a more just, equitable society.
Advocacy activities can include educating, relationship building, organisation, coalition building, communicating and lobbying. Effective advocacy enables not for profits to shape the public debate on important social issues and ensure communities have a voice in the policies that impact their lives.
Engaging in advocacy is an effective strategy to create greater impact by:
· Raising awareness and mobilising support: advocacy efforts can raise public awareness about an issue, increase understanding and generate support for a cause. By effectively communicating the message, not for profits can mobile supporters, engage volunteers, attract donors and build a broad base of stakeholders committed to the mission.
· Addressing systemic barriers: by advocating for policy changes or systemic improvements related to their causes, not for profits can address the root cause of issues and bring about lasting change that aligns with and reached beyond direct service provisions.
· Influencing policies and practices: not for profits have an important role in advocating for their beneficiaries and communities. Advocacy is essential for catalysing change and allows not for profits to use their expertise and influence to actively address issues affecting their constituents.
· Enhancing sustainability: engaging in advocacy can help not for profits become more sustainable by shaping policies and funding priorities that align with their mission. It can also create opportunities for collaboration with other organisations, build strategic partnerships and attract long term resources.
· Safeguarding mission: by engaging in advocacy not for profits can help protect their mission from potential threats that may negatively impact their beneficiaries. Advocacy allows not for profits to safeguard their values, rights and interests of the constituents and ensures their voices are heard in decision making processes.
Advocacy can be a powerful strategy to address the root cause of inequity, challenge discriminatory practices and mobilise individuals and communities to drive positive change.
Because it involves change systems for the long term, this kind of advocacy can be complex. Multiple organisations often work together to research, raise awareness, and pressure bureaucrats and politicians.

	Lobbying
	Lobbying is the act of trying to influence a politician or public official to take a certain action or make a particular decision on an issue. It takes many forms from direct meetings between lobbyists and government officials to grassroots campaigns aimed at mobilising public support for a particular issue. The practice of lobbying has been an integral part of the political process with both individuals and organisations using it to advance their goals and interests.


Policy Statement
Within the purposes specified in the Constitution:
· Healthy Living NT is committed to acting for and on behalf of the people we support to ensure that their rights and best interests are promoted and recognised.
We expect that all staff will:
· treat each person with dignity and respect as an individual and value their unique contribution. 
· actively receive feedback and perceptions from each person and to communicate and action any issues identified.  
· Healthy Living NT recognises and supports the right of clients to use an advocate to negotiate on their behalf. This may be in relation to assessment, reviews, incidents, complaints, or any other communication between the client and Healthy Living NT.
· Healthy Living NT will ensure that the clients are informed of their right to access an advocate to speak on their behalf and work co-operatively and respectfully with any advocate nominated by a client. 
· Healthy Living NT, when acting as a client representative or advocate:
· Will ensure that informed client consent is obtained in the first instance
· Will respect the client’s right to confidentiality and privacy and their ability to be represented anonymously.


· Healthy Living NT will adopt an active leadership role to promote the best interests of its clients and community. This may also include equity and access to appropriate health promotion and healthcare services, the impacts of the social determinants of health and the disparities in health care experienced by people living in regional and remote areas. 
Healthy Living NT will be proactive in representing the needs of people and their families in service planning and improved service delivery, through the participation in local, regional and national networks and partnerships.
· Healthy Living NT will adopt an active leadership role to promote the role of the charitable/not for profit sector in service provision and the importance of diversity and choice within health services.
· Healthy Living NT will ensure that it remains politically neutral and unbiased in all forms of advocacy activity.  Healthy Living NT will not seek to endorse (or dis-endorse) any political party or person standing for political office. 
Additionally, as a charity registered under the ACNC Act, Healthy Living NT may only:
· make submissions or give evidence in relation to existing or proposed laws, government policies or practices
· generate public debate about or seek explanation of current or proposed laws, government policies or practices
· distribute information on, analyse, or compare party policies as they relate to a charity’s purposes
· publish research on current or proposed laws, government policies or practices
· directly promote the charity’s purpose, or the interests of their beneficiaries, to elected representatives and public officials
· host, promote or participate in public debates on law or policy matters.
· Healthy Living NT will not seek to form or promote an advocacy position on matters which are the realm of individual beliefs and choice e.g. Voluntary Assisted Dying.
Responsibilities
	
	Responsibility

	Administrative support staff
	Receiving, monitoring and reporting on client feedback.
Supporting policy and procedure development.
Reporting sub-optimal client service standards e.g. product availability 

	Clinicians and Health Educators

	Delivering clinical and health education services that align with HLNT’s clinical governance framework, HLNT clinicians/health educators act as advocates for clients and their families with respect to person-centred diabetes and cardiac management in the health care context. This may involve:
· Ensuring that the client has a clear understanding of their condition
· Communicating with healthcare providers
· Providing guidance on client rights
· Identifying health resources and making referrals
· Coordinating care between specialists
· Identifying, reporting and addressing sub-optimal client service or health care standards and seek to achieve remediation
· Identifying and reporting major unsafe or sub-optimal health care practices or practitioners to relevant statutory authorities
· Complying with legal requirements such as mandatory reporting
· Identifying and reporting unfair or discriminatory treatment of the client in respect of their condition e.g. workplace discrimination, access to relevant licences.
Supporting policy and procedure development.

	CEO and Manager Education Services

	Hold primary responsibility for advocacy including:
· Responding to and managing individual advocacy issues:
· Acting as an advocate
· Referring to external advocates
· Responding to complaints or issues, including via external advocates
· Representing HLNT in systems advocacy and lobbying including through broader formal and informal networks. These currently include (but are not limited to):
· The Good Health Alliance NT 
An alliance of major NT chronic disease non-government organisations seeking to reduce the impact of chronic diseases on the Northern Territory population by facilitating a united approach on areas of common interest through advocacy, active collaboration, the encouragement of prevention and the formation of strategic alliances. GHANT nominees serve on a range of NT Government Committees.
· Coalition of Healthy Remote Stores
A coalition of Indigenous and non-Indigenous representatives from state/territory and national non-government retail, health, and academic organisations advocating for improved access to healthy and affordable food through support for healthy retail environments in remote Aboriginal communities in the NT. This recognises the critical role of food in community health and wellbeing and in preventing and managing preventable chronic disease. 
· NT Diabetes Network
A coalition of NT Health, AMS and non-government organisations and practitioners with interest in advocating for best practice diabetes care and services across the NT and to ensure that the National Diabetes Strategy is implemented appropriately in the NT. 
· Independent Diabetes Group
An alliance of independent S/T diabetes consumer organisations (NT, Vic. SA and WA) with the objective of influencing the national agenda for people living with or at risk of diabetes. The alliance involves collaboration among the parties as peak bodies and as Agents NDSS to exchange insights, information resources, and expertise and to adopt a unified approach to national diabetes-related issues and advocacy.

· Diabetes Tech Ask Working Group
An alliance of diabetes sector organisations across Australia to collaboratively develop a unified diabetes technology (pumps/AID and CGM) proposal and budget submission to government that supports improved diabetes care, access, and outcomes across Australia and to undertake collaborative advocacy support the submissions
· Reporting to and advising the Board on the status of advocacy activities and issues
· Leading policy and procedure development 
· Identifying and managing risk

	Board 

	Providing consumer perspectives on health and health care services
Providing the overarching strategic view for the organisation including the role of advocacy. 
Monitoring compliance and progress toward achievement of strategic plan.
Identifying and managing risk.


Responsibility for Policy 
The Board of Diabetes Association of the NT Inc. is responsible for ensuring this policy is up to date and complied with. 
Approval 
Original Date Submitted: 	Board Meeting ????
Original Date Approved: 	Board Meeting ?????

Circulation: All HLNT Board Members and staff. 
Sign off by: Chair of the Board 
Signature: William De Decker:  
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