Review of HLNT Consequence Rating Guide
GPC 4/25 noted that the Consequence Rating Matrix used in the Business Continuity Plan was more explicit than the one currently adopted in HLNT’s Risk Review. The GPC agreed to review both risk matrixes in the context of their underlying purposes at the first GPC meeting in 2026 to determine if commonality was desirable.
Extract – HLNT Risk Review 
	Determination of Consequence Rating

	Consequence Category
Consequence
	Insignificant
	Minor
	Moderate
	Major
	Extreme

	Source of funding
	Minor funding cut
	An event which leads to a delay or reduction in funding and cannot be offset by other fund sources
	A significant event which leads to permanent loss of funding. (Over 10%)
	A critical cut to the amount of budgeted funding. (Over 25%)
	Funding ceases all together.

	Reputation
	Letters or minor articles in local press.
	Series of articles in local press.
	Short term Territory-wide or extensive local negative media coverage.
	Extensive Territory wide negative media coverage
	Extensive nation wide negative media coverage.

	Regulatory
	Minor breaches by individual staff members.
	No Fine – no disruption to operations.
	Fine, but no disruption to operations.
	Fine and disruption to operations. 
	Significant disruption to operations over an extended period of time.

	Management Effort
	An event, the impact of which can be absorbed through normal activity.
	An event, the consequences of which can be absorbed but full management effort is required to minimize the impact.
	A significant event which can be managed under normal circumstances.
	A critical event which with proper management can be endured. May involve some changes in management.
	An event so severe in nature that it leads to a change in the management structure.

	Health & Safety
	Minor incidents.
	Medical treatment required for injury or illness.
	Alternate duties required for significant injury or illness
	Serious illness/injury.  Lost time due to extensive time-off from injury or illness.
	Fatality or permanent disabling injury/illness. 



Extract – HLNT Business Continuity Plan
	Strategic and Operational Risk Assessment Matrix

	CONSEQUENCE (Impact) Rating Guide

	Level
	Category
	Clinical
	Financial/ Funding
	People
	Legal/ Regulatory
	HLNT/ Consumer
	Reputation

	1
	Insignificant
	Negligible clinical event resolved without impact to HLNT or client
	Minor funding cut
	Minor incidents
	Minor breaches by individual staff members
	An event which can be absorbed through normal activity. Negligible impact on delivery of services. 
	Letters or minor articles / mention in local media. No reputation impact

	2
	Minor
	Clinical event resolved with minimal short term impact on client and HLNT
	Delay or reduction in funding and cannot be offset from other sources
	Medical treatment required for injury or illness
	One-off minor regulatory or legal failure. No fine. No disruption to operations
	An event which can be absorbed but additional management effort required. Limited impact on delivery of services to consumers.
	Series of articles in local media. Temporary minor negative impact on reputation

	3
	Moderate
	Clinical event resulting in temporary impact with considerable effect on client or HLNT. Internal investigation required
	Significant event which leads to permanent loss of funding (over 10%)
	Alternate duties required for significant injury or illness
	Fine, but no disruption to operations. Repeated failure
	Significant event which can be managed under normal circumstances. Moderate impact on consumer services. Temporary loss of important information
	Short term Territory-wide or extensive local negative media. Short term reputation damage

	4
	Major
	Clinical event resulting in serious permanent impact, requiring medico / legal investigation. Activation of insurance
	Critical cut to the amount of budgeted funding (over 25%)
	Serious illness / injury. Lost time due to extensive time off.
	Systemic legal, regulatory or legal failure with major penalty requiring internal inquiry and external review
	Critical event which can be endured with proper management. Major impact on service delivery. Temporary loss of critical information
	Extensive Territory wide negative media coverage.
Breakdown in key relationships e.g. Loss of referrers

	5
	Extreme
	Failure in clinical governance processes and systems. Funder intervention. Significant penalties or compensation payments
	Funding ceases altogether
	Fatality or permanent disabling injury/illness
	Substantial failure in internal governance and control structures. Significant disruption to operations over an extended period
	A severe event requiring changes to management structure. Significant impact of service delivery. Permanent loss of critical information. 
	Extensive nation-wide negative media coverage.
Loss of community and funder confidence



