
Strategic Planning Workshop
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Background:  
Prior to late 2021, HLNT’s planning cycle / process required a major review of strategic directions / objectives every 3-5 years, together with lesser annual reviews for progressive fine-tuning and assurance. 
Following discussion at HLNT’s strategic planning workshop in April 2021, GPC consideration and advice, Board Meeting 4/21 of 21 August 2021 agreed to adopt a revised strategic planning process.  
This revised planning process is intended to support the strategic plan to become a living and more dynamic document (opposed to a time bounded document based on a major/minor review cycle and external/internal review process), with the following features:

	· 
	The strategic plan will be a standing item on each Board meeting agenda, enabling cyclical bi-monthly review.  

	· 
	At the Strategic Considerations section of the meeting, the Board is to reflect if any matters or issues under consideration should have an impact on the Strategic plan.  Any matters raised would be flagged and reconsidered at the next Board Meeting and then referred to the GPC if warranted.

	· 
	Where an update is identified by the Board as needing consideration, this is to be referred to the GPC for review and action.

	· 
	The GPC will scope the proposed change and determine/initiate the appropriate level of internal and/or external consultation to be undertaken, reporting back to the next meeting of the Board with a progress/status report or recommendations for adoption.

	· 
	The formal, dedicated, Strategic Plan annual review will be maintained by Board (including KPI performance reporting) under the management of the GPC as a means of ensuring quality assurance.  This would also include determining the level of engagement with external stakeholders.

	· 
	Where updates occur, the term of the strategic plan (e.g. 2021-2024) will be removed, with just the month and year of the update be shown.

	· 
	A disclaimer is to be added to the strategic plan referring the reader to check on the website for the most current version.


A diagram showing the revised strategic planning process is shown overleaf:
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Current Situation
In the period since the introduction of the revised strategic planning process in August 2021, no strategic issues have been identified at Board Meetings to undergo the new process.
Board Meeting 1/26 noted that under the new strategic planning process an annual review and assurance process has been confirmed, comprising:   First Board Meeting of the year:
· Determine scope of Strategic Plan Review including extent of external stakeholder involvement.
Second Board Meeting of the year:  
· Strategic Plan Workshop, with a minimum agenda comprising:
a) Review of progress against strategic KPIs
b) Environmental review 
c) Adjustments to the current strategic plan 
d) Review of HLNT Values
Third Board Meeting of the year:  
Draft revised strategic plan considered by Board.


Board Meeting 1/26 agreed that the scope of 2026 strategic planning be based on the agenda proposed above. 
At this point, no particular discussion items have been proposed and the GPC may wish to consider appropriate high level topics.
In terms of broader external stakeholder engagement (including formal consumer / member engagement), the March edition of Territory Way included a call to members asking for feedback and suggestions.  Staff input has also been sought.

The workshop is intended to be an interactive session with all members participating.  All views will be considered. 
A proposed schedule for the workshop is below.






	Time
	Topic
	Led By

	1100 hours
	Welcome 
	William De Decker

	1105
	Review of progress against Strategic KPIs.
Any changes required? 
Pre-reading Attached
	Anne Kemp, Chrissie Inglis

	1130
	Environmental scan of significant changes in our operating environment e.g.
· Service contract outlook
· National and other affiliations
· NTG fiscal constraints
· Health/Not for Profit Sector Reforms – local and national
· Any others?
What impacts will these have on our operations and future?
	All

	1200-1230
	Lunch 
	

	1230-1315
	Key discussion items:
· ?????
· ?????
What impacts will these have on our operations and future?
	All

	1315-1415
	Revisions to our current strategic goals?
2026/27 Business Priorities?
Revision to our Guiding Values?
Revision to KPIs
Refer attached Strategic Plan
	All

	1415-1430
	Finalising the plan
· Governance Policy Committee
· Board has ultimate authority
Summation and Close
	William De Decker



HLNT’s current Strategic Plan (approved Board Meeting 4/25) is appended for reference.


image3.emf
HLNT Strategic Planning Process

August 2021

Cyclical Bi-Monthly Review

Strategic 

Considerations: 

Standing item on 

every Board 

meeting agenda

Agreed Review:

Any suggested / 

identified 

changes agreed 

by Board 

Meeting are 

referred to the 

GPC

GPC:

a) scopes proposed 

change and 

b) determines/initiates 

the appropriate level 

of internal and/or 

external consultation 

to be undertaken

Report to Board:

GPC reports back to 

the next meeting of 

the Board with: 

a) a progress/status 

report or 

b) recommendations 

for adoption

Agreed Change:

Where the Board 

endorses revisions 

to the Strategic 

Plan, a revised 

version showing 

MM/YY of update is 

uploaded to HLNT͛s 

website. 

Annual Review and Assurance Process

First Board Meeting annually:

Determine scope of Strategic 

Plan Review including extent of 

external stakeholder 

involvement.

Second Board Meeting annually:  

Strategic Plan Workshop.

Minimum agenda:

a) Review of progress against strategic 

KPIs

b) Environmental review 

c)  Adjustments to the current strategic 

plan 

d) Review of HLNT Values

Third Board Meeting annually:  

Draft revised strategic plan 

considered by Board.

GPC review and 

preparation

GPC review and 

preparation

Board Reflection: 

 

If any matters or issues 

under consideration 

should have an impact on 

the Strategic plan

 

Any matters raised to be 

flagged and reconsidered 

at the next Board 

Meeting


Microsoft_Visio_Drawing.vsdx
HLNT Strategic Planning Process
August 2021
Cyclical Bi-Monthly Review
Strategic Considerations: 

Standing item on every Board meeting agenda
Agreed Review:

Any suggested / identified changes agreed by Board Meeting are referred to the GPC
GPC:
a) scopes proposed change and 
b) determines/initiates the appropriate level of internal and/or external consultation to be undertaken
Report to Board:
GPC reports back to the next meeting of the Board with: 
a) a progress/status report or 
b) recommendations for adoption
Agreed Change:
Where the Board endorses revisions to the Strategic Plan, a revised version showing MM/YY of update is uploaded to HLNT’s website.
Annual Review and Assurance Process
First Board Meeting annually:

Determine scope of Strategic Plan Review including extent of external stakeholder involvement.
Second Board Meeting annually:  

Strategic Plan Workshop.
Minimum agenda:
a) Review of progress against strategic KPIs
b) Environmental review 
c)  Adjustments to the current strategic plan 
d) Review of HLNT Values
Third Board Meeting annually:  

Draft revised strategic plan considered by Board.
GPC review and preparation
GPC review and preparation
Board Reflection: 

If any matters or issues under consideration should have an impact on the Strategic plan
Any matters raised to be flagged and reconsidered at the next Board Meeting



image1.png
4&. LI NBuIAlAy)eayY




image2.png
Your partner in
health and wellbeing




