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Meeting 4/25
1630 hours CST
12 November 2025
Via Videoconference

1. Opening and Welcome
The meeting opened at 1633 hours.
Present:	Present:  William De Decker (President and Chair), Yvonne Rowan (Vice-President), Sue Korner (Board Member), Kevin Wrigley (Treasurer/Secretary) from 1705 hrs, Anne Kemp (CEO & Secretariat).  
Apologies:	Ferdinand Daroya (Board Member)
2.	Minutes of the Previous Meetings 
a) The minutes of GPC Meeting 2/25 – 13 May 2025 were accepted as a true and correct record (Yvonne Rowan/Sue Korner) 
b) The minutes of GPC Meeting 3/25 – 18 October 2025 were accepted as a true and correct record (Sue Korner/Yvonne Rowan) 
3. Business Arising
Business arising was covered under scheduled business.
4.	Scheduled Business
a)	Outcomes of Annual Board Governance Assessment
The GPC agreed that the summation of the governance assessment was an accurate reflection of the workshop (Sue Korner/Yvonne Rowan). 
In particular, the GPC noted the workshop’s appraisal that the assessment was valuable to conduct on an annual basis and that it was achieving what it was intended to do.
b) Business Continuity Management and Plan
The GPC considered the draft Business Continuity Management and Plan policy which was a major undertaking under HLNT’s formal quality improvement plan.  
An earlier draft of this policy had been circulated to the GPC for feedback.  The CEO advised that one substantive comment had been received, resulting in the inclusion of Executive Management to the list of key business functions and assessed as a Tier 4 priority.
The GPC agreed that the proposed policy was a comprehensive and appropriate response to business continuity in HLNT’s environment and agreed to recommend it to Board Meeting 6/25 for endorsement (Sue Korner/Yvonne Rowan).
The GPC noted that the Risk Assessment Matrix used in the Business Continuity Plan was more explicit than the one currently adopted in HLNT’s Risk Review. The GPC agreed to review both risk matrixes in the context of their underlying purposes at the first GPC meeting in 2026 to determine if commonality was desirable.
c) Policy Revisions
The CEO advised that following the GPC review of all governance policies in October 2025, all policy updates had been completed and would be referred to Board Meeting 6/24 for endorsement.  Two policies have undergone material change and are presented to the GPC for review:
· Privacy Policy (and subsidiary Privacy Statement)
This policy has been updated to the contemporary legislative base, service descriptions and operations and includes explicit reference to how HLNT uses AI.
The GPC agreed to recommend adoption of the revised Privacy Policy (and subsidiary Privacy Statement) to Board Meeting 6/25 for endorsement (Yvonne Rowan/Sue Korner). 
· Evaluation Policy
This policy update includes the use of the Net Promoter Score as a key measurement in all HNT evaluations and significant changes to the supporting evaluation matrix reflecting current programs and funder requirements.
The GPC agreed to recommend adoption of the revised Evaluation Policy to Board Meeting 6/25 for endorsement (Yvonne Rowan/Sue Korner). 
5. New Business
There was no new business.
6. Other Business
The GPC undertook a general discussion regarding the appointment of an independent Governor to the Governing Board of the Bill Raby Diabetes Fellowship, agreeing that while it is desirable to fill the vacancy at the earliest possible time, the focus should be on achieving the “right fit” with the Governing Board and HLNT.
This matter would be further discussed at Board Meeting 6/25. 

GPC Meeting 4/25 closed at 1720 hours.
