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The Diabetes Association of the NT Inc., trading as Healthy Living NT, has helped to
improve the health and well-being of people in the Territory for 30 years. Healthy
Living NT’s Strategic Goals map our future.
With the knowledge gained from working in the diabetes and cardiac fields, Healthy
Living NT has the opportunity to significantly contribute to improving the health and
well-being of the whole community, through our commitment to self-management,
education, advocacy and support.
We value the contributions and continued support of members, the community
and Territory and Commonwealth Governments. HLNT services continually evolve
to improve the quality of life of people with diabetes, cardiac and related chronic
diseases.
These Strategic Goals address many of the impacts of these diseases in the community
and the role this organisation has to fulfil, particularly in this period where the health
system continues to be reformed to meet the needs of our community.
Our Business Plan delivers against these Goals and focuses on annual objectives
and priorities, key performance indicators and describes budget and resource
implications.
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Goal 1: Healthy Living NT will ensure that members are core to the
organisation, through:
•

Provision of a diverse range of services tailored to specific needs.

•

Committed advocacy for people with diabetes and related conditions
at an individual, NT and national level.

•

Provision of relevant services to affiliated health professionals
through a variety of mediums.

•

Provision of responsive, quality information services.

Representation to influence policy development and service provision
though alliances and partnerships at a national and NT level through
collaboration.

•

Pursuing equity and access for high risk groups of people, particularly
people living in regional and remote areas.

•

The Good Health Alliance NT, to collaboratively represent sector needs
and requirements.

•

Promoting awareness of the risk factors and adoption of best practice to
enhance self-management capabilities and minimise complications.

Goal 3: Healthy Living NT will maintain and extend a portfolio of quality
services, through:
•

Delivery of a broad range of diabetes, cardiac and associated chronic
disease services to consumers and health professionals on behalf
of Government and other funding bodies, based on best practice/
evidence based protocols.

•

Examining the feasibility of delivering integrated services to
clients through collaboration with other health professions e.g.
endocrinology services.

•

Identification of other services, including primary prevention, which
are capable of being delivered efficiently.

Goal 4: Healthy Living NT will maintain and enhance the sustainability
and viability of the organisation, through:
•

Commitment to ethical practice and contemporary business
standards in all aspects of governance and management.

•

Succession, financial and risk management planning.

•

Quality financial management practices, including accountability and
transparency.

•

Effective communication and engagement with key stakeholders.

•

Identification, critical assessment and implementation of business
development and income generation opportunities.

•

Utilising new communication and technology options

•

Maintaining, supporting and developing key resources including
highly qualified health professional staff.
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Goal 2: Healthy Living NT will maintain and develop its role as a leader
for diabetes and chronic disease advocacy, through:

GUIDING VALUES

expected of all who are associated with the organisation:
•

Fairness, honesty, confidentiality and compassion
are fundamental.

•

Respect for all individuals and their roles.

•

Continuous quality improvement in all activities.

•

Involvement with, and responsiveness to, the diversity
of our community.

•

Working in partnership with allied organisations.

•

Valuing the contribution made by staff and volunteers.

Darwin: Shop 1 & 2 Tiwi Place, Tiwi NT 0810 • PO Box 40113, Casuarina NT 0811• Phone: 08 8927 8488 • Fax: 08 8927 8515 • Email: info@healthylivingnt.org.au
Alice Springs: Shop 1/9 Parsons Street, Alice Springs • Phone: 08 8952 8000 • Fax: 08 8952 7000 • Email: alicesprings@healthylivingnt.org.au
www.healthylivingnt.org.au
ABN 11 374 693 055
Healthy Living NT is the trading name of the Diabetes Association of the Northern Territory Incorporated.
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The following values underpin our everyday operations and are
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To pursue best practice standards of professionalism,
ethics and quality in all facets of Healthy Living
NT’s operations.

